3219 N. Racine, Unit 1N +1 765 404 4527
Chicago, IL 60657 Ahmed.J.Mansouri@gmail.com

Ahmed Mansouri

Accomplished Senior Manager at Accenture with over 14+ years of experience leading multi-release,
large-scale global business transformation projects. Expertise in Order to Cash (OTC) processes, IT
strategy development, ERP transformation, and continuous improvement. Proven track record in
overseeing end-to-end OTC processes, driving system implementations, and optimizing operational
efficiency. Adept at mentoring teams, managing large-scale projects, and aligning IT functions with
business objectives.

Leadership &
Strategic

Planning:

Deep Industry
Knowledge

Project
Management

Technical
Expertise

Representative
Projects

Led multiple end-to-end business process assessments identifying improvement
opportunities, guiding stakeholders through complex processes, defining key
capabilities and building solution roadmaps.

Served many Consumer and Industrial Products clients in the US and Europe. Has a
deep understanding of industry business processes, leading practices, legal/
regulatory/validated environments, and challenges in the current market.

Led several successful deployments in the supply chain and sales and customer
service business process areas. Established credibility with clients quickly based on
deep business process knowledge and technical expertise. Worked collaboratively to
define challenges and determine solution approaches.

Deep understanding of the S4 solution with hands-on experience in configuration and
solution enablement. Built complex and creative solutions for unique customer
requirements, leveraging standard s4 capabilities where possible, including building
complex proof of concepts and demonstrating requirements to key stakeholders to
ensure business needs are met.

Order to Cash Functional Lead
Networking, Security and Connectivity Products Client
(92023 — Now)

e Leading a diverse team of IT and business professionals, ensuring
comprehensive solutioning of OTC processes, including Order Management,
Billing, Pricing, and integration both to internal tools and to customers through
EDI and the eCommerce platform.

e Driving the adoption of standardized global OTC processes into SAP S/4HANA
and ensuring alignment with best practices and organizational goals.

¢ Collaborating with stakeholders to define requirements, set strategic
objectives, and deliver high-impact solutions that enhance scalability and
consistency across global operations.

Order to Cash Functional Lead
Disposable Food Container Company
(172023 — 9/2023)

e Led multiple workshops across different functions, including order
management, billing, pricing and promotions to understand current state of the
business and identify opportunities for standardization and potential benefits to
migrating to the new S4 ERP.

e Identified simplification opportunities, to reduce customization and complexity
in the current IT landscape.

e Developed business case and potential value realization from the
implementation of each simplification item

o Estimated deployment effort and timeline for 2 potential deployment models
Brownfield or Greenfield

Order to Cash Functional Lead
Flavor, Seasonings and Spices Company



(10/2021 — 1/2023)

Directed a large team of IT and business resources in managing the OTC
process, including Order Management, Billing, Pricing, Promotions,
Export/Import Processing, and Financial Supply Chain Management.

Managed multiple 3™ parties included in the solution, including, High Radius,
Vistex and Trade Promotion Management

Led multiple workshops to develop business process designs, identify
business requirements and key capabilities

Implemented a highly integrated architecture solution across multiple systems,
Including S/4HANA, Vistex, GTS, Trade Promotions Management and High
Radius enhancing process efficiency and compliance.

Supported Solution post deployment and organized knowledge sharing with
the support teams.

Project Lead
Multinational Drink and Brewing Company
(772020 — 2/2023)

Oversaw business process assessment and led a comprehensive evaluation of
the Order to Cash (OTC) process to identify inefficiencies and opportunities for
improvement, benchmarking processes against industry standards to identify
and address gaps, focusing on forecasting, planning, and order fulfillment to
enhance supply chain efficiency.

Worked with Stakeholders to Identify key KPIs to improve and establish the
scope of the project, fill rate, waste reduction, and transportation costs.

Developed a clear roadmap with actionable recommendations.

Created and executed a detailed project approach to Implement strategic
improvements to streamline operations and mitigate pandemic-related delays.

Effectively collaborated with cross-functional stakeholders to influence key
decisions, ensuring alignment with business goals and IT strategy. Drove
consensus on the implementation of recommended solutions.

Retail Sales & eCommerce Lead
Supercenter Chain
(4/2020 — 7/2020)

Led a strategic assessment to improve real-time inventory visibility, integrating
advanced capabilities such as buy online, pick up in-store (BOPIS) to drive
operational efficiency and enhance customer experience.

Leveraged strong communication skills to build and maintain trust with
stakeholders, facilitating effective collaboration and ensuring alignment on
project objectives and requirements.

Evaluated current sales and store operations against leading industry
practices, identifying gaps and opportunities for improvement.

Developed and presented solution options with a rough order of magnitude for
implementation, guiding the client through the decision-making process.
Collaborated closely with the client to design and recommend solutions,
focusing on practical implementation strategies and measurable business
outcomes to align with the broader OTC strategy.

Scan Based Trading and In Store Operations Lead
Greeting Card Manufacturer
(8/2019 — 3/2020)

Contributed to the design and optimization of processes within the solution,
enhancing efficiency and effectiveness in retail sales and store operations.
Spearheaded the deployment of a comprehensive retail sales and store
operations solution, ensuring alignment with organizational goals and OTC
processes.



e Effectively tracked project activities, managing timelines, and ensuring
adherence to budgetary constraints. Developed and presented detailed project
status reports to stakeholders and senior management.

e Led a cross-functional team through the end-to-end deployment, providing
critical input on complex processes and leveraging expertise to mentor and
guide junior resources.

Quote and Project Execution Team Lead
Digital Automation and Energy Management Company
(4/2019 — 8/2019)

e Led an end-to-end analysis of the engineer-to-order (ETO) processes, focusing
on identifying key areas for improvement within the Order to Cash (OTC)
framework.

o Collaborated with stakeholders to establish a capability hierarchy, which
served as a foundation for a detailed evaluation of value-added versus non-
value-added activities.

o Utilized the capability hierarchy to perform a thorough analysis, pinpointing
areas for process enhancement and addressing critical business needs. This
analysis was instrumental in driving targeted improvements and aligning
processes with strategic objectives.

Solution Architect
Engine and Outdoor Power Equipment
(11/2017 — 4/2019)

o Developed and executed project plans to effectively manage and track multiple
concurrent projects in alignment with a global S/4HANA deployment, ensuring
seamless integration and execution.

o Created comprehensive release schedules and environment strategies for
production support and future releases, ensuring system stability and
alignment with business objectives.

e Oversaw the coordination of release activities to support ongoing
improvements and scalability.

e Established and enforced a robust change approval process to manage and
control changes, serving as a key member of the change approval board.

o Evaluated proposed changes for cross-functional impacts, feasibility, business
criticality, and alignment with the global solution.

Order to Cash Process Team Manager
Healthcare, Safety, Industrial and Consumer Products Company
(772014 — 11/2017)

e Facilitated comprehensive requirements gathering workshops for Order to
Cash (OTC) processes, identifying gaps and refining project scope to ensure
alignment with strategic objectives.

e Created detailed work plans that aligned with overall project milestones,
managing all phases from planning through deployment and support.

o Efficiently allocated resources to planned tasks, tracked progress against
project milestones, and adjusted as needed to maintain alignment with project
timelines and deliverables.

e Proactively managed project risks and drove issues to resolution, ensuring
minimal disruption to project progress and maintaining focus on achieving
project objectives and compliance with governance standards.

Automotive EDI Specialist
Industrial Products Company
(3/2013 — 6/2014)

o Designed comprehensive end-to-end Order to Cash (OTC) processes for
automotive clients, focusing on integrating Electronic Data Interchange (EDI) to
streamline customer demand management.



e Implemented Forecast and Just-In-Time (JIT) messaging with scheduling
agreements to enhance demand planning and forecasting accuracy, improving
overall supply chain efficiency.

e Developed and enabled self-billing processes, including defining customer-
specific requirements for labeling and advance ship notices. Streamlined self -
billing operations to ensure accurate and efficient invoicing.

Project Test Lead
Financial Services Client
(6/2012 — 12/2012)

e Developed and executed comprehensive test plans, ensuring robust testing
procedures aligned with project requirements and business objectives.

e Led the management and triage of defects, prioritizing and addressing issues
to minimize impact on project timelines and system performance.

¢ Regularly communicated testing status, progress, and issues to program
leadership, providing critical updates and insights to support informed decision-
making and maintain project alignment.

Employment

History 01/2011 — Current  Accenture, Senior Manager Chicago, IL

03/2004 —01/2009 Wabash National Lafayette, IN

Education and 2021
Certification = AWS Solution Architect Associate
2020
= AWS Certified Cloud Practitioner
2019
= Microsoft Certified Azure Fundamentals
2010 Purdue University West Lafayette, IN
= B.S., Mechanical Engineering Technology
= Minor in Computer Graphics Technology
2007 vy Tech Community College Lafayette, IN
= A.S., Computer Aided Design and Manufacturing



